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Savorah Care Limited, established in 2026, is committed to reducing our
environmental impact and achieving Net Zero carbon emissions by 2050, in line
with UK and Welsh Government targets.

As a domiciliary care provider, we recognise that our operations particularly staff
travel and service delivery contribute to carbon emissions. We are committed to
reducing these emissions and working collaboratively with commissioners,
suppliers, and stakeholders to support wider environmental objectives.

Since our establishment in 2026, Savorah Care Limited has embedded sustainable
practices across the organisation from the outset, ensuring environmentally
responsible operations alongside high-quality care delivery.

Key improvements include:

o Implementation of a fully digital care management system using Huddle
Care (huddlecare.co.uk), eliminating the need for paper-based care records

e Use of advanced, state-of-the-art routing and scheduling software to
optimise care runs, reduce travel time, and minimise fuel usage

e Fully paperless systems across care delivery, compliance, and
administration

o Efficient coordination of care services to reduce unnecessary travel and
improve operational efficiency

We have already implemented a number of practical and measurable initiatives to
reduce our carbon footprint across our services:

e Use of advanced routing software to optimise travel routes and reduce
mileage

¢ Reduction in unnecessary journeys through efficient scheduling and
coordination

e Promotion of localised care runs to minimise travel distances

e Full implementation of Huddle Care as the primary care management
system

o Elimination of paper-based care plans, MAR charts, and daily records

e Digital communication, monitoring, and reporting across all operations

¢ Reduced environmental impact through minimised paper usage
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¢ Implementation of Huddle Care has improved accuracy, reduced duplication,
and enhanced real-time monitoring of care delivery

e Use of modern routing technology has significantly reduced travel time and
fuel consumption

o Fully integrated digital systems have streamlined compliance, reporting, and
operational processes

These improvements have supported a fully paperless operating model and
contributed to a reduction in indirect carbon emissions associated with both travel
and administrative processes.

Estimated emissions reductions have been supported by:

e Improved rota planning and advanced route optimisation software
e Transition to fully digital care systems via Huddle Care

e Elimination of routine paper-based documentation

e More efficient coordination of care delivery and staff travel

We are committed to:

e Achieving a 50% reduction in carbon emissions by 2030
e Continuous annual reductions in emissions
e Achieving Net Zero by 2050

To further reduce our environmental impact and strengthen our sustainability
approach, Savorah Care Limited is committed to the following:

« Expanding the use of advanced routing technology to further optimise
care schedules, reduce travel distances, and minimise fuel consumption

o Maximising the use of digital systems, including continued development
of Huddle Care, to maintain a fully paperless and efficient service

+ Exploring low-emission travel options, including encouraging the use of
walking routes, cycling, and other sustainable transport methods where
appropriate

e Improving data collection and carbon reporting, with a focus on
accurately measuring Scope 1, 2, and 3 emissions in line with WPPN 06/21
requirements
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e Working with suppliers and partners to support environmentally
responsible procurement and reduce supply chain emissions

o Increasing staff awareness and training around sustainability, promoting
environmentally responsible practices across all roles

e Regularly reviewing operational practices to identify further opportunities
for carbon reduction and efficiency improvements

e Maintaining strong governance and leadership oversight, ensuring
sustainability remains embedded within service delivery and organisational
culture

Responsibility for this plan sits with senior management and the Responsible
Individual.

We will:

e Review progress annually
e Update this plan in line with WPPN 06/21 requirements
e Work with commissioning bodies to support Scope 3 emissions reduction

This Carbon Reduction Plan has been developed in line with:

¢ WPPN 06/21 — Decarbonisation through Procurement
e Welsh Government climate objectives

The plan will be reviewed and updated annually to ensure ongoing compliance and
continuous improvement.

e Next Review: 01/04/2027

This Carbon Reduction Plan has been completed in accordance with WPPN 06/21 —
Decarbonisation through Procurement and associated technical standards for the
completion of Carbon Reduction Plans.

Emissions have been reported and recorded in line with the required reporting
framework and are based on the best available data for Savorah Care Limited’s
operations.
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The organisation is committed to achieving its stated carbon reduction targets and
to continually improving environmental performance through ongoing monitoring,
review, and the implementation of sustainable practices.

This Carbon Reduction Plan has been reviewed and approved by senior
management.

Name: S.Williams
Position: R.Manager

Date: 01/04/2026

Signature:

The named signatory confirms that:

e The information contained within this Carbon Reduction Plan is accurate
and complete to the best of their knowledge.

¢ The organisation is committed to achieving Net Zero by 2050

e Adequate resources and governance arrangements are in place to support
delivery of this plan.



